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, 25X1A
REGULATION

Grpanizetion

The Chief, Commercisl Staff, is responsidle for furnishing advice and
aasistance to Agency components in undertakings vhich require the establishment
and utilizetion of proprietary or other cammercisl mechanisms.

b Pmgtions

The Chief, Compercial Staff, shall:

(1) Act s the principal sdvisor on matters relsting to the estab-
lishment, operstion, or liquidstion of proprietary mechanisms and commercial
sctivities.

(2} Develop plans for and recommend spprovel of establishment of
compercial mansgement devices designed to produce effective, efficlent, and
economical operation of propristary entities and, as dirvected, supervise the
mansgenent of such devices.

43) Develop policies and procedures spplicsble to proprietary
sxatities es-™)lshed and comsercial activities designed to support Agency
operstions.

{4) Provide gtaff supervision in regard to the business aspects of
projects involving commerciel activities to insure meaximum protection of the
Agency's financial and cpermtionsal interests. _

{5) Participste end concur in the selection of key personnel for

sssigrment to business management positions in proprietary or commercial
wmechanisms. :
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(6) Conduct research programs designed to promcte better and more

advenced methods of commercial management.
{7) In copjunction with Cover Division, FI gtaff, estsblish lisisen

with and approve the use of outside business mensgement consultants for use in
eonnaction with proprietary and compercial sctivities.
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